
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Stawell Regional Health Mission 
 
To deliver public health services to best meet the changing needs of the Stawell and 
regional community. 
 
Stawell Regional Health Vision 
 
A customer focused organisation, coordinating delivery of state of the art, whole of life 
care. 
 
Strategic Priorities to achieve our Vision 
 
 
1. Develop a customer centred culture emphasising quality and safety 
 
2. Deliver financially sustainable services 
 
3. Engage our community in SRH activities and services  
 
4. To maintain and enhance SRH service delivery and operating capacity  
 

a. Attract, develop and retain staff 
b. Maintain and renew infrastructure and technology 
c. Build and maintain collaborative relationships and partnerships 
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