OUR STRATEGIC RESPONSE

Our purpose

GROWING HEALTHY TOGETHER
STAWELL REGIONAL HEALTH
STRATEGIC PLAN 2020-2023

(what we are here to do)
To provide responsive, safe and sustainable rural
health services that our community trusts and values

What we will achieve in the next three years
In addition to the continued delivery of existing programs and
services, Stawell Regional Health has identified a range
of strategic opportunities that have informed
the Growing Healthy Together Plan.

Our principles

(how we make decisions)

Community care

Our community speaks to those we
serve, those we work alongside,
those we partner with and those we
are accountable to.

Our opportunities are:
1

To think laterally and implement innovative medical, nursing
and allied health workforce models that best deliver services
to patients in rural areas

Compassion

(what we are going to do)

Exceptional
experiences

Inspired
People

Excellence in
integrated care

Sustainable
service delivery

A well-governed
organisation

We will listen
to, involve
and activate
our patients,
consumers and
their families in
everything we do.

We will inspire a
workplace where
staff, volunteers
and partners
can thrive and
contributions are
valued.

We will work
with our health
partners and local
communities to
ensure access to
the health services
our community
needs.

We will aim to
ensure sustainable
resources through
attentive financial
and resource
administration.

We will meet our
communities,
partners and
Governments
expectations and
requirements
through good
governance.

We are kind and considerate in our
care for others.

2

Partner with a range of healthcare providers to enhance
the services available to the local community

3

Focus on the health needs of all patients (and consumers)
by fostering integrated care models across Stawell Regional Health
and in partnership with other health service providers

4

Use technology and innovations that enable services to be delivered
closer to where people live

5

Ensure effective clinical and financial governance systems are in place
to deliver high quality and safe health services

Accountability

We each take personal responsibility
for our decision and actions.

Respect

We value how people are different
and diverse.

Excellence

We continually strive to deliver
quality, safe, efficient and evidencebased services.

By leveraging these opportunities Stawell Regional Health
will be well positioned to adapt and thrive into the future.
Stawell Regional Health

Our priorities
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